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DSRIP implementation planning

-
¢ Define specific needs for each
project and workstream

* Engage providers to meet
project goals through evidence-
based care

) \_
Detailed
‘ planning
Consolidating
requirements
.Early planning
phase
. . Y
* Find a common vision for
() collaboration that promotes
Strategic transparency and efficiency
vision * Develop clear and consistent
processes for downstream
providers
\_ J
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NYC PPSs by borough

Staten
Island

PPS Borough Queens Brooklyn

Advocate (AW Medical) v

Bronx-Lebanon

Brooklyn Bridges (Lutheran)

CCB (Maimonides)

HANHAT TA M

Mount Sinai

Nassau Queens

OneCity Health (HHC)

Richmond & Staten Island

Bronx Partners for Healthy
Communities (SBH)

New York and Presbyterian

NY Hospital of Queens

New York City has two city-wide PPSs: Advocate and OneCity Health
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City Wide Collaboration Initiatives

* NYC Behavioral Health
« NYC DOH OMH
* In person meeting 2/13 - Follow up in April

* HIV

 Initiated by Amida care and facilitated by Manatt
* Several meetings and conference calls

* Smoking Cessation
* PPS Breakfast Meeting was held
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Providers signed up in multiple networks

Percentage of Providers
in at least 1 other

PPS Name network % In1PPS|%In2PPS|%In 3 PPS|%In 4 PPS
The NY Hosp of Queens 62% 25% 9% 12% 11%
Lutheran 56% 23% 19% 9% 3%
Maimonides 41% 19% 7% 6% 6%
Bronx Lebanon 39% 18% 9% 8% 3%
NYC HHC 38% 21% 9% 5% 2%
AW Medical 27% 16% 5% 3% 1%
St. Barnabas 22% 12% 4% 2% 3%
Mount Sinai 21% 14% 4% 1% 1%
Richmond/Staten 18% 11% 2% 1% 1%
The NY Presby Hosp 14% 6% 1% 3% 3%
Nassau Queens 8% 4% 1% 1% 1%
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PPS collaboration in Brooklyn

Project Selection

- 19 dl.fferent projects were chosen by the 5 PPSs project %n;?tl:\y CCB Advocate | Mount Sinai Bgzgzgsn
in this borough e = = = = =
* CCB and OneCity Health aligned all projects and 23;' j j j Y j
. . . . . .D.1
are planning to work jointly on implementation o — v v =
planning 3b. v % v v
. . ] . 4.c.ii v v v v
e Brooklyn Bridges aligned several projects with 2.alii v v v
CCB and OneCity Health and is planning to work 3.ci Y Y i
. . . . . 3.d.ii v v v
jointly on implementation planning Y » >
* Advocate and CCB share affiliation with 29, Z d
NorthShore LIJ and are starting conversations Y 7 7
Abii v v
2.b.viii 4
2.b.ix v
2.d.i v
3.aii v
3.d.iii v
shared by all 5 PPSs shared by 2 PPSs
shared by 3-4 PPSs chosen by only 1 PPS
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PPS collaboration in the Bronx

Project Selection

« 17 different prOjeCtS were chosen by the 4 PPSs Project BPHC OneCity Health Bronx-Lebanon Advocate
in this borough i v v v v
) 5 i 7 v v v
* OneCity Health, Bronx-Lebanon and BPHC ZZT" - - - -
. . .D.IV
aligned projects o v v v v
* All PPSs are planning to work jointly on Zo01 j : j
. . . 3.b.i
implementation planning — v > v
3.d.ii 4 v v
4.a.jii v v v
Cross Borough: A cii v v v
. . . .. 2.b.i v
* Bronx-Lebanon is collaborating with Mt. Sinai Zd: =
PPS 3.d.iii v
3.fi v
3.g. v
4.b.i. v
4.b.ii v
shared by all 4 PPSs
shared by 2-3 PPSs chosen by only 1 PPS
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PPS collaboration in Manhattan S —

. . . New York and
22 different projects were chosen by the 4 PPSs Project|  Advocate | OneCity Health | - MountSinai | o (oo
in this borough 2.2 7 v v v
3.b.iv v v v v
3.a. v v v v
3.0.i 7 v 7
. 2 b.ii % v v
Cross Borough: o = -
 Mt. Sinai PPS is collaborating with Bronx- g;: 4 . 4 _
Lebanon 4b.i 7 v
_ _ . _ 4.b.il 7 v
* NYP is collaborating with NY Hospital of Queens 4.c.il v vz
2 b.i %
PPS (parent) 2.b.viii v
. . ) 2.C.i v
* NSLIJ participates in Advocate PPS S -
. . . . . 3.a.ii v
* NYP is seeking collaboration on project 3.g.i 3o v
(palliative care) and connected with CNY and 3.d.i v
3.d.ii %
CPWYNY S >
4 a.iii v
4.c.i v

shared by all 4 PPSs
shared by 2-3 PPSs

chosen by only 1 PPS
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PPS collaboration in Queens Project Selection

. . . OneCity . .| Nassau NY Hospital
24 different projects were chosen by the 6 PPSs Project|  Health CCB | Advocate |MountSinail o cens | Queens
in this borough 3.4 v v v v % %
3.b.i v v v v v v
* NSLIJ participates in Advocate PPS and Nassau 2.4 v v v v v
Queens PPS and has announced affiliation with 2ol ¥ Z ’ Z ’ —
CCB 2.a.jil v v v
2.bji v v v
3.ci v v %
4.ai v v v
Cross Borough: 2.b.vii v v
2.b.vii v v
* NY and Presbyterian is collaborating with NY 2d.i 4 4
. 3.d.ii v v
Hospital of Queens PPS (parent) 3d 7 7 J
3.g.i v v
4b. v v
4.b.ii v v
2.a.ii v
2.bii v
2.b.v v
2.C.i v
3.a.ii v
3.a.lii v
3.9.0i v
shared by all 6 PPSs shared by 2 PPSs /—ég}'!lk Department | Medicaid
STATE | of Health Redesign Team
shared by 3-5 PPSs chosen by only 1 PPS =




e
Staten Island PPS

Project Selection

* There is a single PPS on Staten Island, co-led by Project RUMC & SIUH
a collaboration between Richmond University

Medical Center & Staten Island University 2-a.di Y
Hospital 2.b.iv v
2.b.vii 4
] . 2.b.viii v
 The PPS chose 11 different projects . »
3.a.i v
3.a.iv v
3.ci v
3.g.ii 4
4.a.iii 4
4.b.ii v
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DSRIP PPS SUPPORT PHASE IlI 10

EXAMPLE
Initiative Scope Audience Frequency
Conferences to share
implementation planning Steering Bi-yearly
. . knowledge: focus on organizational Committee / ;
Learning Collaboratives oo PR S——— (region)/
competency, governance, finance leadership
etc.
: - Clinical :
. Regional clinics / break trough Leadershi Bi-yearly (3
Breakthrough Series series on project implementation . P times in 18
.. . . and project
MAX — Medicaid Accelerated Exchange e.g. PCMH, 3.a.i, population health imol . month
plementati :
etc. period)
on groups
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Medicaid Accelerated eXchange Series 11

April 2015 June —July 2015 July — August 2015 September 2015 March 2016 September 2016 March 2017
Action Period Action Period Action Period

p P P
[ ]
MAX Series A A A
Medicaid Accelerated eXchange D D D
5 5 5
. Enrolment, MAX MAX Summative
B Wil Jcll S o o conrs
g R Clinic 2 Clinic 3 publication

Designed by KPMG for the NYS Department of Health Delivery System Redesign
Incentive Payment (DSRIP) Program 2015. Based on IHI Breakthrough Series

Support: MIX, App, Email, Phone conferences, Assessments
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Thank you

Q&A
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